
 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 

Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 

 
Re: Committee Meetings and Work-Sessions 

 
 
 
The Administration presents information for the Board Policy Update work-session: 

 
1. BP/AR/E 5128 Alaska Performance Scholarship Program 
2. BP 5141.3 Health Examinations 
3. BP 5141.4 Child Abuse and Neglect 
4. BP 5141.14 Sexual Abuse, Sexual Assaulting and Dating Violence Awareness and 

Prevention 
5. BP5145.3 Nondiscrimination 
6. AR 5145.3 Transgender Students and Employees 





















































 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 

Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 

Re: Approval of Agenda 

 
 
The Administration presents the September 15, 2016 Yupiit School District Regional School 
Board Agenda for approval. 



 
 
 

The Mission of the Yupiit School District is to educate all children to 
be successful in any environment. 

 

Regional Board Members 
 
 

 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Secretary 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Member      
       Robert Charles, Board Member 
 

Committee Meetings and Work-sessions 
 

  
10:00 AM       - Board Policy Updates:  BP/AR/E 5128 Alaska Performance 
Scholarship Program; BP 5141.3 Health Examinations; BP 5141.4 Child Abuse and 
Neglect; BP 5141.41 Sexual Abuse, Sexual Assault and Dating Violence Awareness 
and Prevention; BP 5141.52 Suicide Prevention; BP 5145.3 Nondiscrimination; AR 
5145.3 Transgender Students and Employees 

 
 Agenda (beginning at 1:00 PM) 
 

Regional Board of Education Meeting 
 

LOCATION: Akiachak, Alaska   DATE:  September 15, 2016 
 

I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: August 18, 2016 
VII. Correspondence: Letter from DEED 
VIII. Reports:  

A. Attendance Report: see handout 
B.  Superintendent’s Report 
C.  School Reports   

1.  Akiachak  
2.  Akiak  
3.  Tuluksak  

D.  Curriculum, Instruction, Assessment Report 
E.   Federal/Special Programs/Food Service Report  
F.  Business and Finance Report - none 
G.  Maintenance & Operations Report 
H.  Technology Director Report 

IX. Action Items 
A. 2nd Reading of Board Policy Updates: 
     1.  BP 1331 Memorial Policy 
     2.  BP 3550 Food Service 
     3.  Recruitment and Selection 
 



 
     4.  BP Certificated Staff Development 
     5.  BP 4222 Teacher Aides/Paraprofessionals 
     6.  BP 5127(a) Graduation Ceremonies and Activities 
B.  1st Reading of BP Updates: 
     1.  BP/AR/E 5128 Alaska Performance Scholarship Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.41 Sexual Abuse, Sexual Assault and Dating Violence Awareness and    
          Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
C.  New Hire:  
     1.  Ickeley Charles, 7-12th Generalist 
     2.  Ruth N. Peter, Tuluksak SPED Ed Aide 
D.  MOA – KIBSD Partnership  
E.  Re-schedule March 2017 Board meeting 
F.  National Native Youth Summit in Washington, DC – September 24-27, 2016 
G.  Student Waiver Request 
H.  Coalition for Educational Equity (CEE) Dues (formally CEAAC) 
I.   Federal/State Projects Coordinator Job Description 
J.  Teacher Housing Lease Amending Agreement 

X. Board Travel/Info: NSBA-Denver, March 24-27, 2017 
XI. Public Comments 
XII. Board Comments 
XIII.  Executive Session:  
XIV. Next Regular Meeting: October 20, 2016 
XV. Adjournment 



 
 
 

The Mission of the Yupiit School District is to educate all children to 
be successful in any environment. 

 

Regional Board Members 
 
 

 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Secretary 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Member      
       Robert Charles, Board Member 
 

Committee Meetings and Work-sessions 
 

  
10:00 AM       - Board Policy Updates:  BP/AR/E 5128 Alaska Performance 
Scholarship Program; BP 5141.3 Health Examinations; BP 5141.4 Child Abuse and 
Neglect; BP 5141.14 Sexual Abuse, Sexual Assault and Dating Violence Awareness 
and Prevention; BP 5141.52 Suicide Prevention; BP 5145.3 Nondiscrimination; AR 
5145.3 Transgender Students and Employees 

 
 Agenda (beginning at 1:00 PM) 
 

Regional Board of Education Meeting 
 

LOCATION: Akiachak, Alaska   DATE:  September 15, 2016 
 

I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: August 18, 2016 
VII. Correspondence: Letter from DEED 
VIII. Reports:  

A. Attendance Report: none 
B.  Superintendent’s Report 
C.  School Reports   

1.  Akiachak  
2.  Akiak  
3.  Tuluksak  

D.  Curriculum, Instruction, Assessment Report 
E.   Federal/Special Programs/Food Service Report  
F.  Business and Finance Report 
G.  Maintenance & Operations Report 
H.  Technology Director Report 

IX. Action Items 
A. 2nd Reading of Board Policy Updates: 
     1.  BP 1331 Memorial Policy 
     2.  BP 3550 Food Service 
     3.  Recruitment and Selection 
 



 
     4.  BP Certificated Staff Development 
     5.  BP 4222 Teacher Aides/Paraprofessionals 
B.  1st Reading of BP Updates: 
     1.  BP/AR/E 5128 Alaska Performance Scholarship Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.14 Sexual Abuse, Sexual Assault and Dating Violence Awareness and    
          Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
C.  New Hire:  
     1.  Ickeley Charles, 7-12th Generalist 
     2.  Ruth N. Peter, Tuluksak SPED Ed Aide 
D.  MOA – KIBSD Partnership  
E.  Re-schedule March 2017 Board meeting 
F.  National Native Youth Summit in Washington, DC – September 24-27, 2016 
G.  Student Waiver Request 
H.  Coalition for Educational Equity (CEE) Dues (formally CEAAC) 
I.  Resignations 

X. Board Travel/Info:  
XI. Public Comments 
XII. Board Comments 
XIII.  Executive Session:  
XIV. Next Regular Meeting: October 20, 2016 
XV. Adjournment 

 



Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 

 
 
 

 
Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Approval of Minutes 

 
 
 
The Administration presents the August 20, 2016 Yupiit School District Regional School Board 
Minutes for approval. 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 

Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   

   
Minutes of the Yupiit School District 

Regional Board of Education 
   

Held: August 18, 2016 
Village:  Akiachak, Alaska 

 
 
Committee Meeting 
& Work-session 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
 
Invocation 
 
Recognition of 
Guests 
 
 
Approval of 
Agenda 
 
 
 
 
 
 
 

 
10:00 AM –   Board Policy Updates 
 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 12:30 PM 
 
II. Roll Call:  Present: 

 
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 
 
 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests: Rayna Hartz, Doug Richards, Sharene 
Craft, Alex Tatum, Sophie Kasayulie, Jessica Vaudreuil, Dena Blake, 
Jennifer Charles, Bonnie James, Dylan Blake, Tim Bateman 

 
V. Approval of Agenda: 
Motion, by Ivan Ivan, Seconded by Noah Andrew to approve the agenda 
with additions to include B. TNC Tuluksak Village Council, Tribal 
Education Code and Strategic Goals Area under Correspondence; J. 
Technology Report under Reports; F. New Hires: 1. Adam Lowe, 
Math/Science, Akiak School and 2. Cheryl Chingliak, Special Ed Aide, 
Akiachak School. Motion passed. 
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Approval of 
Minutes 
 
 
Correspondence 
 
 
 
 
 
 
Reports 
 
 
 
 
 
Recess 
 
 
Continue - Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 

VI. Approval of Minutes: 
Motion by Sam George, Seconded by Robert Charles to approve the 
Regular Board meeting Minutes. Motion passed. 
 
VII. Correspondence: 

A. Letter from Mike Chenault 
B. TNC, Tuluksak Village Council, Tribal Education Code 
and Strategic Goals Area 

Administration presented the following Correspondences for review 
only. 
 
VIII. Reports: 

A. Attendance Report: Rayna Hartz updated on the enrollment 
numbers for each school and the projected enrollments. 
B. Superintendent’s Report – Rayna Hartz highlighted her 
board report. 
 

Chairman Kasayulie called for recess at 1:53 PM 
Reconvened at 2:05 PM 
 

C. School Reports 
1. Akiachak- Doug Richards highlighted his board report 
2. Akiak – Charles Burns report was reviewed 
3. Tuluksak – Dave Macri’s report was reviewed 

D. Curriculum, Instruction, Assessment Report: Sharene 
Craft highlighted her board report 
E. Special Programs Report-Wayne Boggs highlighted his 
board report 
F. Yupiaq Education Report- Sophie Kasayulie highlighted 
her board report 
G. English Language Learners Report- Jessica Vaudreiul-Kim 
did an oral report  
H. Business and Finance Report – Alex Tatum highlighted his 
board report 
I. Maintenance Director’s Report – Rayna Hartz highlighted 
Jim Hartz board report 
J. Technology Report – Tim Bateman highlighted his board 
report via Tele-conference 

 
IX. Action Items 

A. Ratification- Legal Description for a Public Use Easement, 
Akiachak Native Community 

The Administration recommended the ratification of the Regional School 
Board Poll Vote conducted on 7-25-16 to approve the Akiachak Native 
Community’s Public use Easement at the Northwest Corner of Lot 8 
Block 1 as shown on the plat entitled Qetun’aq No 1 Subdivision, 
recorded as plat number 2009-11. 
 
Motion by Ivan Ivan, Seconded by Sam George to ratify the Poll Vote 
conducted on July 25, 2016.  Motion passed. 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
Board Travel/Info 
 
 
 
 

B. Alaska Interpreting Alliance, Inc. 
The Administration recommended approval of the contract with Alaska 
Interpreting Alliance, Inc. 
 
Motion by Sam George, Seconded by Ivan Ivan to approve the MOA 
with Alaska Interpreting Alliance, Inc. at the approximate amount of 
$59,830.00. Motion passed. 
 

C. Agreement between YSD and E-Therapy, LLC - Tabled 
D. Board Policy Updates: 

1. BP 1331 Memorial Policy 
2. BP 3550 Food Service 
3. BP 4111(a) Certificated Personnel Recruitment and 

Selection 
4. BP 4130 (a) Certificated Staff Development 
5. BP 4222(a) Teacher Aides/Paraprofessionals 
6. BP 5127(a) Graduation Ceremonies and Activities 

The Administration recommended the approval of the 1st Reading of the 
above Board Policies. 
 
Motion by Sam George, Seconded by Robert Charles to adopt the 1st 
Reading of the Board Policies with BP 1331 Memorial Policy option 1; 
BP 3550 Food Service; BP 4111(a) Certificated Personnel Recruitment 
and Selection; BP 4130 9a) Certificated Staff Development; BP 4222(a) 
Teacher Aides/Paraprofessionals; and BP 5127(a) Graduation 
Ceremonies and Activities. Motion passed 
 

E. Resignations: Hessy Bateman, 7-12 Generalist, Akiachak 
School 

The Administration recommended approval of the resignation for Hessy 
Bateman, 7-12 Generalist for Akiachak School. 
 
Motion by Moses Peter, Seconded by Sam George to accept the 
resignation for Hessy Bateman, 7-12 Generalist for Akiachak School. 
Motion passed. 
 

F. New Hires:  
1. Adam Lowe, Math/Science, Akiak School 
2. Cheryl Chingliak, Special Ed Aide, Akiachak School 

The Administration recommended the approval of the new hires for 
Adam Lowe, Math/Science Teacher, Akiak School and Cheryl 
Chingliak, Special Ed Aide, Akiachak School. 
 
Motion by Sam George, Seconded by Moses Owen to approve the new 
hires. Motion passed. 
 
XII. Board Travel/Info: 

A. 2016 AASB Fall Boardsmanship Academy – September 
17-18, 2016 

Motion by Sam George, Seconded by Ivan Ivan to send Ivan Ivan, Moses 
Owen, Noah Andrew, Robert Charles and Willie Kasayulie to attend the 
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Continue – Board 
Travel/Info 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comments 
 
Board Comments 
 
Executive Session 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 

2016 AASB Fall Boardsmanship Academy on September 17-18, 2016. 
Motion passed unanimously. 
 

B. AASB BOD Nomination Award; Carl Rose Governance 
Award; OSB Award 

Moses Owen nominated Noah Andrew for the Board of Directors 
Award. Ivan Ivan closed the nominations. 
 
Moses Owen nominated Willie Kasayulie for the Carl Rose Governance 
Award. Ivan Ivan closed the nominations. 
 
Noah Andrew nominated Moses Owen for the Outstanding Board 
Award.   Ivan Ivan seconded and closed the nominations. 
 
Moses Owen object the nomination that he his term is up and not sure if 
he will be re-elected. 
 

C. ICC-Alaska Alignment Summit with Rural Caucus of 
AASB- November 8-9, 2016 

The ICC-Alaska Alignment Summit with Rural Caucus of AASB-
November 8-9, 2016 is presented for information. 
 
XIII. Public Comments 

 
XIV. Board Comments 

 
XV. Executive Session- none 

 
XVI. Next Regular Meeting:  September 15, 2016 

 
 
XVII. Adjournment: Motion by Ivan Ivan, Seconded by Sam George 
to adjourn the meeting at 4:26 PM. Meeting Adjourned. 

 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
 

 
 

 
 

 
 



 
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 

 
 
 
 
 
 
 
 

Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 

Re: Correspondence 

 
 
The Administration presents the Correspondence letter from DEED approving Yupiit School 
District’s FY2017 School Operating Fund Budget. This is for your information only. 







Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 

 

Page 1 of 1	
  

Author of Report:     Rayna Hartz 
Department/Location:    Superintendent 
Date of Regional School Board Meeting: September 15, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a 

contributing member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 

Describe the connection 
to YSD Mission, 

Objectives, Strategic 
Goals and/or School 

Goals 

8/30/16 Food Safety 
Inspections 

Per USDA Policy Memo SP 39-2008, YSD has requested 
the Department of Environmental Conservation perform 
on-site food safety inspections. 

Effective Operations 

September 
2016 

National School 
Lunch Program 
Administrative 
Review 

Off-site assessment tool submitted September 9, 2016 
On-site Administrative Review scheduled for September 
28, 2016 
 

Effective Operations 

September 
2016 

KPMB Census 
Audit 

YSD has been selected to be tested in conjunction with the 
2016 census data audit. This will be an electronic review 
on September 22, 2016 

Effective Operations 

September 
2016 

PERS/TRS 
Compliance 
Review 

An onsite review was previously scheduled for Spring 
2016 but was cancelled. A Desk Review has been 
rescheduled for October 1, 2016 
 

Effective Operations 

August 
September 
2016 

BDO Audit Originally scheduled for August 22-26, 2016.  Reschedule 
date to be determined. 

Effective Operations 

8/31/16 Grants Targeted Resources Moore Request for Reimbursement 
submitted 

Effective Operations 

9/9/16 Grants Carl Perkins and Consolidated Request for 
Reimbursements submitted  

Effective Operations 

 

 



Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 

 

Page 1 of 1	
  

Author of Report:     Doug Richards 
Department/Location:    Akiachak 
Date of Regional School Board Meeting: 9/15/16 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals 

Weekly, 
ongoing 

Friday 
Attendance 
Celebration 

Every week we have an assembly to “Celebrate” 
perfect attendance.  
 
We also recognize a staff member that has gone 
above and beyond for that week. 

Yup’ik curriculum and Improved Student 
Attendance & Academic Outcomes 
 

9/6/16 Cross 
Country 

Our Cross Country teams have been performing 
well and are a force to reckon with!  

Improved Student Attendance and 
Academic Outcomes 

Ongoing Elder Visits Elders are visiting the classrooms  Involving Elders and the Community 

Weekly 
Yugtun 
language 
project  

Teachers are participating in the Yugtun language 
project taught by Katie George   Involving Elders and the Community 

 
 

 



Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 
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Author of Report:     Charles Burns 
Department/Location:    Akiak 
Date of Regional School Board Meeting: 9/15/2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

 8/19/2016 Making jam 3-6th grade classes made jam from berries picked Yup’ik Curriculum 
Involving Elders and the Community 

8/26/2016 Making Jam 3-6th grade classes made jam from berries picked Yup’ik Curriculum 
Involving Elders and the Community 

8/31/2016 Meet the 
teachers  

Held an assembly to introduce the new and 
returning staff Involving Elders and the Community 

8/24/2016 Cross 
Country Cross Country competed at Kwethluk.  Improved Student Attendance and 

Academic Outcomes 
9/7/2016 Elder Visits Three elders visited a classroom Involving Elders and the Community 

Weekly 
Yugtun 
language 
project  

Three teachers are participating in the Yugtun 
language project taught by Katie George   Involving Elders and the Community 

 
 

 



Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 
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Author of Report:      David M. Macri 
Department/Location:     Principal, Tuluksak School 
Date of Regional School Board Meeting:   September 15, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

8/27/16 School room re-
organization 

Three rooms have been reorganized to fit the 
needs of the school community by establishing a 
Tribal Liaison office, a student services area and a 
school resource room 

Effective Operations 
Involving Elders and the Community 

Ongoing Student Asset 
Building 

TLT staff members have been working to gain the 
trust and loyalty of students and parents by 
emphasizing the good things TLT students do on a 
regular basis while assisting students in areas that 
need developed such as time on task, sharing, 
responsibility to the group, personal 
accountability and self esteem among other 
positive character traits 

Improved Student Attendance and 
Academic Outcomes 

9/1/16 Career Pathways: 
SAT 

The SAT is an exam schools administer to upper 
classmen.  The SAT is one of two tests students 
may take to enroll in numerous post secondary 
schools including technical, associate and four 
year institutions.  The SAT also is a stipulation 
required on numerous scholarship applications. 

Improved Student Attendance and 
Academic Outcomes 

8/29/16  TLT School held an open house with parents to 
introduce new staff Involving Elders and the Community 

    
 
 

 



Yupiit School District 
PO Box 51190 

Akiachak, AK 99551 
Regional School Board Report 
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Author of Report:     Sharene Craft 
Department/Location:    Curriculum and Assessment 
Date of Regional School Board Meeting:   September 15, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 
 8/1/16 
and 
8/2/16 

District-Wide 
In-service 

Provided staff with details pertaining to YSD 
assessment calendar and 8-step process of using 
data to inform instructional practice. 

Effective Operations and Improved 
Academic Outcomes 

8/2/16 Planbook 
Implementation 

Lesson plan online tool “Planbook” made 
available to all teachers and administrators in an 
effort to increase the effectiveness of 
communicating classroom assignments and 
objectives to administrators, parents and students. 

Effective Operations 
 

8/7/16 KIBSD 
Partnership 

YSD partnership with Kodiak Island Borough 
School District that will provide: 

• AK Teach:  Credit recovery and 
enrichment course programs for high 
school students that include career 
pathway, art and music online courses. 

• 2 project based-learning opportunities: 
        Renewable resources 

                     Agriculture (with a focus on soil)  

Improved Academic Outcomes 
Career Pathways 
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Author of Report:     Wayne Boggs  	
  
Department/Location:    Federal Programs 	
  
Date of Regional School Board Meeting:  September 15, 2016	
  
	
  

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s)	
   Activity	
   Details	
   Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals	
  

9/6/16 
9/9/16	
   Training	
  

YSD sent 5 staff (three school secretaries, migrant 
record keeper and Yupiaq Education Director) to 
Migrant recruiter/record keeper training in 
Anchorage.  This training is mandatory once 
every three years to comply with requirements for 
our Title IC Migrant Education grant.	
  

Effective Operations 
Career Pathways	
  

8/31/16	
   Grant	
  
YSD completed and submitted for approval our 
application for the 2016-17 school year Carl 
Perkins grant. This grant provides money 
specifically targeted to career education.	
  

Career Pathways	
  

9/1/16	
   Food 
Service	
  

On September 1 we received official notice that 
the district has been approved to participate in the 
National School Lunch Program for FY 2017.  
This was accomplished through the diligent 
efforts of our district office classified staff 	
  

Effective Operations.	
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Author of Report:     Jim Hartz 
Department/Location:    Maintenance & Operations 
Date of Regional School Board Meeting: September 15, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 

Goals 

September 
2016 

Power Cost 
Equalization 

We are correcting the process YSD 
utilizes for the Power Cost Equalization 
program. 

Effective Operations 

August – 
September 
2016 

Property Schedule 
Update 

Reviewed the YSD property schedule.  
Corrections applied to our property 
schedule, which resulted in savings to 
the District. YSD provided this schedule 
to DEED.  There are discrepancies 
between the DEED records and our 
ownership of some buildings.  Most have 
been clarified.  Further research through 
the Bethel courts is being conducted. 

Effective Operations 

8/23/16 Inspections 
Insurance safety representative on-site 
inspections of school facilities.  No 
major concerns noted.   

Effective Operations 

Summer 2016 Summer Projects Summer maintenance projects have 
come to a close.   

Effective Operations 

June – July 
2016 Fuel delivery 

Fuel for Akiachak and Akiak has been 
delivered.  Tuluksak will receive one 
more barge delivery of fuel. 

Effective Operations 

8/30/16 CIP CIP application completed and submitted  

Ongoing Arlicaq Fire Update Internal repairs are completed.  External 
work in progress 
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Author of Report:     Timothy Bateman 
Department/Location:     Technology 
Date of Regional School Board Meeting:  September 15, 2016 
 

1. Mission Statement 
a. To educate all children to be successful in any environment. 

2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 

education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 

member of society. 
3. Strategic Goal Areas: 

a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 

Date(s) Activity Details 

Describe the 
connection to YSD 

Mission, Objectives, 
Strategic Goals 

and/or School Goals 

 Aug  2016 School BAG 
Funding 

Completed funding request package for FY17.  Awards review is in progress. 
• School BAG (Broadband Access Grant) covers funding shortfalls 

from other programs such as E-Rate which allows us to maintain our 
current bandwidth of 10mbps connectivity to each school. 

Effective 
Operations  

Aug 2016 
Remote 
Access 
Disabled 

Received reports of computer lab computers acting suspiciously.  Cameras 
were automatically activating, pop-up messages tailored to users were 
appearing, etc. 
 
Signs indicated the system had possibly been hacked. 
 
Incident response and investigation found no outside attack had occurred, 
rather previous personnel had left a remote access feature enabled and students 
were “hacking” each other using the feature. 
 
All remote access capability has since been shut off for all District computer 
lab computers. 

Effective 
Operations 

Sep 2016 

Enabled 
Domain 
Level 
Encryption 

Domain level encryption configured and activated on the YSD domain 
(Yupiit.org).  This action corrected several email delivery issues that were 
being experienced and enhanced the overall security of the YSD email system. 

Effective 
Operations 

Sep 2016 
YSD Laptop 
Phased 
Replacement 

• Procurement of MS Office licenses for 44 new laptops obtained. 
• Staff now downloading and installing MS Office on all new District 

laptops. 
• Tech Director has scheduled rollout of new devices with priority 

given to staff who do not possess a system followed by personnel who 
have damaged machines.  Any remaining devices will be issued as 
needed. 

• Old devices that are turned in will be assessed, refurbished as 
appropriate, and placed in “mothball” status as ready spares. 

Effective 
Operations 

 

 



Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 

 
 
 

 
Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: A. 2nd Reading of BP Updates 

 
 
 
The Administration recommends the approval of the 2nd Reading of BP Updates: 
 

1. BP 1331 Memorial Policy 
2. BP 3550 Food Service 
3. Recruitment and Selection 
4. BP Certificated Staff Development 
5.  BP 4222 Teacher Aides/Paraprofessionals 
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: B. 1st Reading of BP Updates 

 
 
 
The Administration presents the 1st Reading of the Policy Updates:  
 

1. BP/AR/E 5128 Alaska Performance Scholarship Program 
2. BP 5141.3 Health Examinations 
3. BP 5141.4 Child Abuse and Neglect 
4.  BP 5141.14 Sexual Abuse, Sexual Assault and Dating Violence Awareness and Prevention 
5. BP 5141.52 Suicide Prevention 
6. BP 5145.3 Nondiscrimination 
7. AR 5145.3 Transgender Students and Employees 
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: C. New Hires: 

 
 
 
The Administration recommends the approval of the New Hires: 
 

1. Ickeley Charles, 7-12th Generalist, Akiachak School 
2. Ruth N. Peter, Special ED Aide, Tuluksak School 
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 

 
Re: Action Items: D.  MOA – KIBSD Partnership  

 
 
 
The Administration recommends the approval of the MOA with Kodiak Island Borough School 
District (KIBSD) Partnership in seeking culturally relevant and innovation projects in each of 
Yupiit School District schools. 



 
Kodiak Island Borough School District 

722 Mill Bay Road 
Kodiak, AK 99615 

Office of the Superintendent 
(907) 481-6202 

 
 

Memorandum of Agreement 
 
 
Rayna Hartz, Superintendent of Schools 
Yupiit School District 
PO Box 51190 
Akiachak, AK 99551 
 
September 9, 2016 
 
Greetings Superintendent Hartz: 
 
 This letter confirms our joint partnership in seeking culturally relevant and 
innovative projects in each of your schools. The Kodiak Island Borough School District 
will provide assistance and share our extended networks of professional partnerships with 
the Yupiit School District.  Our AKTeach program and partners such as Trillium 
Learning and business connections can join in the work in your communities to create 
innovative approaches to learning in real-world project-based learning that can connect 
community interests and student learning.  In the next months we will build a full set of 
strategies and projects to begin this exciting endeavor.   
 I hope we can schedule team meeting between our two school districts and form 
an alliance that will help Kodiak Island Borough School District embrace the local 
control effort championed by the Yupiit School District, as Yupiit School District 
embraces innovative project based learning opportunities shared by us.   
 
Sincerely,  

 
Stewart McDonald 
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: E.  Re-Schedule March 2017 Board Meeting 

 
 
 
The Administration recommends the re-schedule of the March 2017 Regional School Board 
meeting to March 23, 2017. The ATP Job fair is scheduled on March 16-18, 2017. 
 

 
 

 



             Yupiit School District  
Board of Education Meetings 

District	
  Office	
  at	
  10:00	
  AM	
  
	
  

	
  	
  3rd	
  THURSDAY	
   	
   	
  	
  	
  	
  	
  2nd	
  MONDAY	
   	
   	
  	
  2nd	
  WEDNESDAY	
   	
   	
   	
   	
   2nd	
  FRIDAY	
  
Meeting	
  Date	
   Agenda	
  Deadline	
   Packet	
  Information	
  &	
  Reports	
  Due	
  @	
  8:00	
  AM	
   Packets	
  Distributed	
  

	
  

July	
  21,	
  2016	
  	
   	
   	
   July	
  11,	
  2016	
   	
   	
   	
   July	
  13,	
  2016	
   	
   	
   	
   July	
  15,	
  2016	
  
	
  

August	
  18,	
  2016	
   	
   	
   August	
  8,	
  2016	
   	
   	
   August	
  10,	
  2016	
   	
   	
   August	
  12,	
  2016	
  
	
   	
  

September	
  15,	
  2016	
  	
   	
   September	
  5,	
  2016	
   	
   	
   September	
  7,	
  2016	
   	
   	
   September	
  9,	
  2016	
  
	
  

October	
  20,	
  2016	
   	
   	
   October	
  10,	
  2016	
   	
   	
   October	
  12,	
  2016	
   	
   	
   October	
  14,	
  2016	
  
	
  

November	
  17,	
  2016	
   	
   	
   November	
  7,	
  2016	
   	
   	
   November	
  9,	
  2016	
   	
   	
   November	
  11,	
  2016	
  
	
  

December	
  15,	
  2016	
   	
   	
   December	
  5,	
  2016	
   	
   	
  	
   December	
  7,	
  2016	
   	
   	
   December	
  9,	
  2016	
  	
  
	
  

January	
  19,	
  2017	
   	
   	
   January	
  9,	
  2017	
   	
   	
   January	
  11,	
  2017	
   	
   	
   January	
  13,	
  2017	
  
	
  

February	
  16,	
  2017	
   	
   	
   February	
  6,	
  2017	
   	
   	
   February	
  8,	
  2017	
   	
   	
   February	
  10,	
  2017	
  
	
  

**March	
  23,	
  2017	
   	
   	
   March	
  	
  13,	
  2017	
   	
   	
   March	
  15,	
  2017	
   	
   	
   March	
  17,	
  2017	
  
	
  

April	
  20,	
  2017	
   	
   	
   April	
  10,	
  2017	
   	
   	
   	
   April	
  12,	
  2017	
  	
   	
   	
   April	
  14,	
  2017	
  
	
  

**May	
  25,	
  2017	
   	
   	
   May	
  15,	
  2017	
   	
   	
   	
   May	
  17,	
  2017	
   	
   	
   	
   May	
  19,	
  2017	
  
	
  

June	
  15,	
  2017	
   	
   	
   June	
  5,	
  2017	
   	
   	
   	
   June	
  7,	
  2017	
   	
   	
   	
   June	
  9,	
  2017	
  
	
  
BB 9320(a) Regular Meetings:  The Board shall adopt a yearly calendar specifying the date, time and place of each regular 
meeting.  The local media shall be provided with an annual calendar of regular Board meetings and shall be notified of any 
changes to the calendar. The Board shall hold 1 regular meeting on the 3rd Thursday of each month.  Unless changed by 
the Board, regular meetings shall be held at 11:00 AM at the School Library.  Notice of regular meetings shall be posted at 
least three days prior to the meeting. **not scheduled on 3rd Thursday 
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: F. National Native Youth Summit in Washington, DC – September 24-27, 

2016 
 
 
 
The Administration recommends approval of travel of Akiak students and chaperones to attend the 
National Native Youth Summit in Washington, DC on September 24-27, 2017.  
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
 
Re: Action Items: G. Student Waiver Request 

 
 
 
The Administration recommends approval of the Student Waiver request by Tuyurkiaq Sigler.  
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Date: September 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 

Re: Coalition for Educational Equity  (CEE) Dues 

(formally CEAAC) 

 
 
The Administration recommends approving the CEAAC Dues at the amount of $8,000. 



CEAAC Dues 

2014-15 

Approved April 11, 2013 

Dues are payable July 1 for membership during the period July 1 to June 30. For new 

memberships started after January 1, dues may be pro-rated as determined by the executive 

director. 

School Districts 

District enrollment up to 75 students: $1000 

51-150 students: $2000

151-300 students: $4000

301-600 students: $8000

601-1,200 students: $14,000

1,201-2,400 students: $18,000

2,401-10,000 students: $23,000

10,001 students or more: $32,000

Non-School-District Members 

Non-voting members 

Individual: $100 

Educational organization: Reciprocal membership or negotiated amount 

Other organization (non-educational): $500 

Corporate: $1,000 

Voting members 

Individual: $1,000 

Corporation: $5,000 



 Federal Projects Coordinator Job Description 1 

Yupiit School District 
Akiachak, Alaska 

 
Job Description 

 
JOB TITLE:    Federal/State Projects Coordinator   SALARY: Classified: Range  
REPORTS TO:  Superintendent     HRS: 40 hrs/week  
LOCATION:  District Office     No. DAYS:  260 
   
JOB PURPOSE   The Federal Projects Coordinator supports CTE Programs, Food Service Programs, 
and Emergency Action Planning 
 
Duties, Responsibilities and Accountabilities   
Examples of Duties: 

1. .45 FTE State & Federal Projects Coordinator 
a. Supports recruitment for district wide CTE opportunities such as the Voyage to 

Excellence program, specialized workshops and Introduction to the Trades classes.  
b. Supports partnerships with UAF/UAA and other postsecondary partners. Support 

activities may include organizing career and job fairs, producing and distributing 
promotional materials and contacting organizations to partner and participate in CTE 
community activities and initiatives.  

c. Assists students in making transitions from high school, into postsecondary CTE 
education, and into the world of work. Assists counselors, teachers, administrators and 
parents by promoting CTE scholarships, CTE financial aid sources, and CTE 
postsecondary educational and training opportunities.  

d. Assists in implementing objectives of Carl Perkins and Consolidated Grants. 
2. .45 FTE Food Service: Food Service Coordinator for National School Lunch Program and 

Child Nutrition Program 
a. Administrative Reviews 
b. Purchasing and Distribution 
c. Lunch Counts 

3. .10 FTE Emergency Action Planning and Monitoring 
 
Qualifications: 
 

1. High School diploma required 
2. Post secondary education credits preferred 
3. Previous experience preferred 
4. Bilingual in Yup’ik and English preferred 

 
Knowledge, Skills and Abilities 

1. Requires decision-making ability and the ability to work independently.  Requires ability to 
plan, schedule, and prioritize work. 

2. Requires extensive computer software proficiency including: Microsoft Office (Outlook, Excel, 
Word, PowerPoint, etc.), Scanning, Internet access, etc. Requires excellent writing, grammar 
and spelling skills.  

3. Requires interpersonal skills to courteously and effectively assist individuals on the telephone 
or in person and to maintain good relations.  Requires personal presence and appearance to 
appropriately act as a representative of the Yupiit School District and Board of Education. 
Requires ability to communicate with a variety of people to gather information or to 
communicate information to others.  Ability to resolve issues involving conflict. 

4. Requires ability to speak clearly and concisely both in oral and written communication.   



 Federal Projects Coordinator Job Description 2 

5. Requires willingness to perform various job-related duties as situations require, a strong sense 
of teamwork, and ability to work cooperatively with others. 

6. Requires ability to perform duties with awareness of all district requirements, Board of 
Education practices, Alaska State Laws, and Department of Education and Early Development 
regulations.  

7. The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. While performing this job, the employee is regularly required to sit and talk or hear.  
The employee is occasionally required to stand; walk; operate a computer; and reach with 
hands and arms. This position frequently requires non-stop typing on the computer.  This 
position requires the individual to meet deadlines with severe time constraints and to interact 
with the public and other workers.  The employee must occasionally lift and/or move up to 30 
pounds, such as tables, office and meeting supplies.  This position may occasionally require 
employee to work extended or irregular hours   Specific vision abilities required by this job 
include close vision and depth perception.  Some travel is required as part of the job.    

 
The statements contained herein reflect general details as necessary to describe the principal functions 
of this job, the level of knowledge and skill typically required, and the scope of responsibility, but 
should not be considered an all-inclusive listing of work requirements.  Individuals may perform other 
duties as assigned including work in other functional areas to cover absences or relief, to equalize peak 
work periods, or otherwise to balance the workload. 
 
Note: title Ii of the Genetic Information Nondiscrimination Act (GINA) of 2008, which became effective 
November 21, 2009, protects applicants and employees from employment discrimination based on 
genetic information. Employers are prohibited from discriminating in hiring, promotion, discharge, 
pay, fringe benefits, job training, classification, referral, and other aspects of employment. GINA also 
restricts employers’ acquisition of genetic information and strictly limits disclosure of genetic 
information. Genetic information includes information about genetic tests of applicants, employees or 
their family members, the manifestation of diseases or disorders in family members (family medical 
history), and requests for or receipt of genetic services by applicants, employees, or their family 
members.  
 
The district and its employees shall not unlawfully discriminate against or harass employees or job 
applicants on the basis of sex, race, color, religion, national origin, ancestry, age, marital status, changes 
in marital status, pregnancy, parenthood, physical or mental disability, Vietnam era veteran status, 
genetic information, or good faith reporting to the board on a matter of public concern.  
 
______________________________________________________      ___________ 
Employee: print name and sign      Date 
 
_______________________________________________________ ___________ 
Supervisor: print name and sign      Date 
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